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INFLUENCING GIRLS’” LIVES: ACCEPTABILITY AND
EFFECTIVENESS OF A LIVELIHOODS SKILL BUILDING

INTERVENTION IN GUJARAT

Background

There are 66 million adolescent females aged
13-19 in India. Although most of these girls
were enrolled in school when they were
younger, by ages 13-19, over half have
discontinued schooling. Many are also married
off early. Indeed 25% of girls aged 20-24 are
married by age 15 and half by age 18. With
limited educational prospects and
expectations of early marriage, few adolescent
girls have the opportunity to expand their
skills and knowledge or develop the power
and capacity to act, make a decision, express
important concerns, communicate ideas, and
negotiate wanted outcomes.

Most livelihoods programmes in rural areas
target adult women; those few programmes
directed to adolescent girls have not been well
evaluated. The Self Employed Women's
Association (SEWA) and the Population
Council jointly undertook an intervention
research project that aimed to evaluate the
effectiveness of a pilot effort intended to build
rural adolescent girls' livelihoods skills and
expand their agency, including increasing
their negotiating power in public and private
arenas, expanding knowledge and skills, and
encouraging positive reproductive and sexual
health.

Description of Project

Sites: The project was undertaken in
Ahmedabad and Vadodara districts of Gujarat

state on the west coast of India. SEWA has a
significant presence within the state and the
selected districts, but before this project did not
have activities directed specifically for
adolescent girls.

Intervention: Village-level girls' groups called
kishori mandals were formed in 30 villages in
each district, that is, 10 per year per district
during the period 2002-2004, which attracted a
total membership of about 750 girls. Group
members were mostly unmarried, included
both in-school and out-of-school girls, and
daughters of both SEWA members and non-
members. Groups ranged in size from 15 to 30
girls and met three to four times a week for
about two hours, for a period of roughly 18
months, under the supervision of trained
group coordinators, or sahayikas, typically
young, literate women drawn from each
community, who were responsible for
coordinating group activities. Aside from
providing girls a socially legitimate and safe
space in which to meet and develop peer
networks, the intervention included three core
elements: (i) providing basic training for
adulthood, notably skills deemed important
for the girls' personal lives, agency, and future
livelihoods; basic awareness of new
agricultural technologies, forestry, nursery
training and animal husbandry, as well as
topics such as health and savings; and
leadership development activities; (ii)
broadening girls' horizons by exposure visits
to key local institutions such as milk
cooperatives, SEWA bank, SEWA video and
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