Toledo Adolescent Girl Program
A program designed to create opportunities
for marginalized adolescent girls.
With support from the Summit Foundation, the Population Council will
work with local partners to expand girl-centered programming in Belize,
with a focus on reaching at-risk adolescent girls in the most under-served
regions of the country.

www.popcouncil.org

www.summitfdn.org

In a country of approximately 351,600:

55%

59%

Of the population is under the
age of 24.

26%

Of girls living in rural areas
have at least one pregnancy
before they reach age 19,
compared to 15% of girls
living in urban areas.

Of girls aged 15 to 17 in the
country’s poorest wealth quintile
have completed no secondary
education; compared to 11% of
girls the same age in the richest
wealth quintile.

Belize
From among Belize's six districts, Toledo has the worst
indicators for girls, particularly for rural Mayan girls.

Toledo District

50%

Of Toledo's population
self-identifies as Maya. Rural
Mayan girls experience early
school-dropout, early unions or
marriages, early pregnancies and
exposure to gender-based
violence and trafficking.

Adjacency Zone: Toledo and Guatemala Border Area
The long-standing territorial dispute between Belize and Guatemala has
created a "forgotten region" that covers approximately 1 Km along each side of
the border. This region is experiencing increasing conflict and violence in the border
area, particularly related to land use and natural resource extraction, and with the
overlay of organized criminal activity such as drug and human trafficking.
These issues represent an extra burden to a population of marginalized
adolescents already exposed to negative outcomes such as:

School
Dropout
38% of girls between the ages of
15 and 17 in the District of Toledo
have only completed one level of
primary education.

Early and/or
Unintended
Pregnancies

Experience of
Domestic and
Sexual Violence

11% of girls between the ages of
15 and 17 in the District of Toledo
are already mothers.

26% of girls between the ages of
15 and 17 in the District of Toledo
believe that violence is acceptable
under certain circumstances.

Safe Spaces for
Adolescent Girls in Toledo
Project Goal
By strengthening capacities at the level of gatekeepers
and stakeholders in the District of Toledo, we will work
to co-design and co-implement a girl-centered pilot
program that creates access to mentoring and safe
spaces for marginalized adolescent girls ages 10 to 19
living in rural communities.

Approach of the Safe Spaces
Program for Adolescent Girls
SCHOOL

Adolescent girls ages 10 to 19 will be organized in
age-appropriate segments to attend weekly meetings in
safe spaces (schools, community halls, etc.) where they
can meet regularly.
As they come together, participants will be able to build
relationships and begin to trust and share with other
girls.
A young female mentor will be trained to lead weekly
meetings for an ideal period of 12 months.
A curriculum of skill-building activities across the
domains of personal growth, education, health and
livelihoods will be adapted to guide participants through
this life changing experience.

Project
Objectives

Policy/Institutional
Level
Enable district and national-level
government and non-government
entities to coordinate and work
towards sustainability and scale
of this pilot, aiming for adolescent
girl programming throughout
the Toledo District and at the
national level.

Social-community/
Family Level
Foster local government’s,
community leader’s and family’s
actions and attitudes to support
girls achieve their life goals, including:
access to economic opportunities,
birth spacing and preventing unintended
pregnancies.

Adolescent Girl
Level
Reach a significant number of adolescent
girls ages 10 to 19 in rural and isolated
areas of Toledo with a safe spaces
program that provides participants with
the support they need to stay in school
and access health, legal and other services.

Expected Outcomes at the Level of the Adolescent Girl
The safe spaces program for adolescent girls will use outcome-based evidence to advocate with government and
non-government entities the need to allocate resources to reach an important proportion of girls and adolescents
at the district and national levels.
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In this pilot phase, a minimum of 300 participants are expeceted to attend safe spaces meetings
in 10 communities. Outcomes to be measured at the girl level include:

Health

Education
Increased levels of girls'
attainment/enrollment in
primary and/or secondary
schools in participating
communities
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Livelihoods

Delay in the desired age
of marriage/union
among participants

Increased knowledge in
financial literacy among
participants

Increased literacy levels
among participants

Increased knowledge in
sexual and reproductive
health among
participants

Increased access to social
participation and safety
nets for participants

Increased access to
health services/facilities
at the community level

Life plans and savings
plans with a focus on
identifying safe
income-generating
activities for
participants

Toledo Adolescent Girl Program Process
The Population Council will provide on-going technical coaching and support to partners at
the district and national level as the means to transfer tools and skills to measure change and impact
in girls’ lives. To achieve this, engagement of stakeholders from across sectors will be essential.
To avoid small-scale and one-off experiences, our vision is to plan for scale at the country level.
Key program activities include:

1

Conduct
Formative
Research
Examine primary and
secondary sources of
data to select target
communities.

4
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Household
mapping
Identify the universe of
adolescent girls eligible
to participate in the
program and tailor
recruitment strategies
to organize girl groups.

Mentor
Recruitment
and Training
Identify young female
leaders who will be
trained in the
"knowhow" of
organizing girl groups
and undertaking
curriculum teaching.

Source of data: Population Council (2013) The status of Adolescent
Girls in Belize: Results from the2011 Multiple Indicator Cluster
Survey (MICS4). Study supported by UNICEF Belize.

Ongoing
monitoring
activities and
evaluation
Continuous support to
mentors, follow up with
local stakeholders and
coaching for key
implementing partners.

