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For 65 years, the
Population Council has
conducted research and
delivered solutions that
address critical health
and development issues
and improve lives around
the world.
Our work allows women and their
partners to plan their families
and chart their futures. We help
people avoid HIV infection and
access life-saving HIV services.
And we empower girls to protect
themselves and have a say in
their own lives.
We conduct research and programs in more than 50 countries. Our New York headquarters
supports a global network of offices in Africa, Asia, Latin America, and the Middle East.
From its beginning, the Population Council has given voice and visibility to the world’s most
vulnerable people. We increase awareness of the problems they face and offer evidencebased solutions.
We collaborate with governments and civil society organizations to understand and
overcome obstacles to health and development. We partner with policymakers and donors
to help inform global, national, and local policies with evidence. And we use state-of-the-art
biomedical science to develop new contraceptives and prevention technologies to limit the
transmission of HIV and other STIs.

Mission
The Population Council’s mission is to improve the well-being and reproductive health of
current and future generations and to help achieve a humane, equitable, and sustainable
balance between people and resources.

Values
The Population Council is guided by the following organizational values:
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>

Respecting, protecting, and fulfilling human rights

>

Enhancing gender equality

>

Empowering vulnerable populations

>

Collaborating with partners around the world to develop research capacity and achieve
our common mission

>

Ensuring that data and evidence are used to inform policies and programs to improve
lives around the world

>

Adhering to legal, ethical, and prudent operational and risk-management practices in
the performance of all activities.

Source: http://www.un.org/sustainabledevelopment/sustainable-development-goals/

Context
Adopted by 193 member states of the United Nations in September 2015, the Sustainable
Development Goals (SDGs), also known as the Global Goals, are a universal call to action
to end poverty, protect the planet, and ensure that all people enjoy peace and prosperity.
Preceded by the Millennium Development Goals (MDGs), the Global Goals put the needs of
women and girls front and center of the global development agenda.
In a changing world, the Global Goals have focused development efforts in 17 priority areas
with 169 targets. Achieving these goals will require a collective commitment to careful
research and evidence to ensure investments are aligned with policies and programs that
have been proven to work. The rigorous research and evaluation offered by the Population
Council plays a more important role than ever before.
In this context, the Population Council is putting forth an impact-driven research agenda
that will drive solutions in key priority areas. Without research, we might not know the
best way to empower adolescent girls to protect themselves from HIV and other sexually
transmitted infections. Or what works best to delay child marriage, end female genital
mutilation, or help girls remain in school. Without our commitment to biomedical research
and development, 170 million women around the world wouldn’t be using a highly effective,
long-acting, and reversible method of contraception developed by the Population Council or
informed by our technologies.
These are just some examples of why the Population Council’s work is critically needed—to
ensure that vulnerable populations live to their fullest potential.

The Population Council is committed to leveraging our expertise to
advance an impact-driven agenda that offers new ideas and evidence and
effectively influences global and national dialogue and decisions on the
issues we care about.
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Strategic Priorities
Framework
The Population Council’s Strategic Priorities
Framework presents our vision for the road
ahead. It allows us to set goals, seek and allocate
resources, and hold ourselves accountable to
partners, stakeholders, and beneficiaries.
This Framework builds on previous strategic
reviews and has been informed by internal and
external consultations. It allows us to achieve
our mission by innovating strategically around
our core work, investing in priority areas where
our evidence will yield the greatest impact, and
ensuring that we are an effective and efficient
organization that continually seeks to evolve and
improve.
The Framework includes the Population Council’s
goals for the next 15 years and a set of objectives
around which we will focus our work for the next
10 years. By continuing to excel across our goals
and objectives, we will be able to fully achieve our
mission.
The Framework captures our commitment to
research and recognizes that to deliver
solutions and improve lives, the Population
Council must be forward-thinking, nimble, and
efficient. The Council’s Organizational Health
Goals will ensure that we remain a modern
organization able to adapt to an ever-changing
landscape.
Within our objectives, we have identified a set of
Strategic Priorities that we will focus on for the
next 3 years in order to accelerate, advance, and
amplify the delivery of our mission. (See page 6).

4

GOALS

Improve the wellbeing of vulnerable
populations, especially
girls and women

Advance sexual and
reproductive health
and rights

Accelerate positive
demographic trends

Research, develop,
and bring to market
sexual and
reproductive health
technologies

Promote evidencebased approaches
for the solution of
development
challenges

Research Goals and Objectives
OBJECTIVES
Empower girls to
lead productive lives
through improved
access to quality
education and
health services

Reduce the
prevalence of harmful
traditional practices
such as child, early,
and forced marriage
and female genital
mutilation/cutting

Reduce sexual and
gender-based
violence

Expand and improve
access, choice, equity,
and quality in contraceptive and safe
abortion services

Reduce STI and HIV
risk and improve
HIV care and
treatment programs

Reduce maternal
and newborn
morbidity and
mortality

Address the social
and health needs
of key population
groups and improve
quality of life for
people living with
HIV

Increase understanding of demographic
trends and their
consequences for
human welfare and
the environment,
particularly in
sub-Saharan Africa
Develop new
contraceptives,
products to prevent
HIV/STI transmission,
and other public
health products, and
test for effectiveness,
safety, and
acceptability
Ensure that research
is used to inform
development policies, programs, and
investments in the
public, private, and
nongovernmental
sectors

Increase knowledge
and understanding
of the biology of
HIV/STI
transmission,
regulation of fertility,
and sexual and
reproductive health

Publish the best
research on
population, health,
and development

ORGANIZATIONAL HEALTH Goals

The Council is an
employer of choice,
staffed by top talent

The Council’s
structures and
systems allow us to
collaborate and coordinate to maximize
delivery of our mission

The Council has sound
financial health,
enabling it to carry out
its mission
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Strategic Priorities
During the next three years, the Population Council is making specific strategic
investments in a set of priorities to advance, accelerate, and amplify our impact. These
priorities represent the first phase of the Council’s 10–15 year research agenda and are
designed to address critical research gaps.
To accelerate the health and well-being of key vulnerable populations, we are inviting
strategic partners and donors to particularly support our efforts in the following:
Education Enhance the evidence base for reducing school dropout and improving
learning outcomes for girls
HIV/AIDS Demonstrate how addressing stigma and gender inequities improves HIV and
AIDS program outcomes
Maternal Health Develop and use evidence to enable programs to reduce social and
economic barriers to accessing quality maternal health services
Resilience Develop evidence on how to strengthen the resilience of vulnerable
populations to adapt to environmental shocks and stressors, including those related to the
effects of climate change
Market Development
Undertake research and provide technical assistance to prepare
markets for the introduction of innovative contraceptive and multipurpose prevention
technologies developed by the Population Council and others
Biomedical Identify a lead candidate from the Population Council’s Center for Biomedical
Research’s current product portfolio to advance to the next phase of development
Scaling Up for Girls Generate and promote policy-relevant evidence to support the
scale-up of girls’ programs
At the Council, we recognize that our impact is driven by the people, processes, and
systems that support our research. To reach the highest standard of operational excellence
and ensure best value for our donors, during the next 3 years the Population Council will
pursue the following priorities to maximize our organizational health:
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>

Implement integrated global talent management strategies to support staff
growth and development

>

Maximize the impact of our international presence

>

Scale up best practices for learning and knowledge management

>

Grow our funding base, especially to invest in our research priorities

>

Ensure cost-effectiveness in delivering supporting services to programs

Conclusion
Research and evidence are needed now more than ever before. Too much is at stake—
and we owe too much to the next generation—to spend funding on initiatives that sound
promising but have not been rigorously evaluated and shown to work. Our generous donors
and partners, governments and institutions alike, know that we must rely on evidence and
not intuition in deciding where to invest precious resources.
The Strategic Priorities Framework allows the Population Council to ensure alignment
between research and operational efforts. It allows us to ensure accountability at all
levels of the Council and to our stakeholders and beneficiaries. By aligning the Council’s
organizational strengths to support critical research on global health and development
needs, we will continue to make a lasting difference in the lives of vulnerable populations
worldwide.

7

The Population Council confronts critical health and development
issues—from stopping the spread of HIV to improving
reproductive health and ensuring that young people lead
full and productive lives. Through biomedical, social science,
and public health research in 50 countries, we work with our
partners to deliver solutions that lead to more effective policies,
programs, and technologies that improve lives around the world.
Established in 1952 and headquartered in New York, the Council
is a nongovernmental, nonprofit organization governed by an
international board of trustees.

Contact:
Erin Kiernon
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Tel: +1 212 339 0500
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